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Harriet Tubman Middle School
Waters Foundation - Systems Thinking and Dynamic Modeling

Michael Bishop
Portland, Oregon

AGENDA

m Getting to Know You

m Generic Templates - What? Why?
m Template 1 - Exponential Growth
m Template 2 - Escalation

m Template 3 - Revolution

m Questions

GENERIC TEMPLATE USE

m Facilitate analysis
m Foster understanding

m Generate better questions

EXPONENTIAL GROWTH

m Does the template fit?

m Is/Was there a triggering event? Tipping point?
m Is/Was there a limit to growth? What? Why?

m Are there other questions worth pursuing?

m What other situations fit this template?

ESCALATION ARCHETYPE

m Does it fit the template?
m Does each player have the capacity to retaliate?
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m Is there a tipping point for each stock in the archetype diagram?
(Oppression, appeal, actual change, threat)

INDUSTRIAL REVOLUTION

m Does the situation fit the template?

m Does the situation lead to actual change or to an increase in the oppression
of change?

m Is there a tipping point for each stock in the archetype diagram?
(Oppression, appeal, actual change, threat)

FOOD FOR SYSTEMS THOUGHT

“I hold it, that a little rebellion, now and then, is a good thing, and as
necessary in the political world as storms in the physical.”

From Thomas Jefferson in a letter to James Madison, January 30, 1787



