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The Mission of the Program

• A Parable
A short, simple story from which a moral
lesson may be drawn.  (Webster’s New World Dictionary, College
Edition)



Two Fundamental Questions

“What kind of person should I, as an educational
leader,  strive to become?”

What kind of organizational community should I
strive to create and maintain?”



Core Values

• Leadership
• Transformational Change
• Equity and Excellence
• Collaborative Decision-Making
• Inquiry and Reflective Practice



Three Modes of Teaching

• Didactic Instruction

• Coaching

• Seminars



The Virtual School District
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The Challenge to School and District
Leaders  1

• A Case Scenario
Issues for Leaders
• Focus on Learning
• Professional Development
• Environment
• Strategy
• Coherence



Systems Approach to How Leaders
Influence Learning
Learning in Context

Student Learning

Professional Learning

Systems Learning



Three Learning Agendas in Context



Overview of Leading for Learning



Barriers to Learning in the Virtual
School District  2

• Dynamic Complexity
• Limited Information
• Confounding Variables and Ambiguity
• Flawed Cognitive Maps
• Defensive Routines
• Judgmental Errors and Biases
• Implementation Errors



Images of Possibilities

• Leaders with clear pictures of where
they are going and the multiple routes

to reach that destination are better
able to make learning opportunities

for more powerful and equitable
learning then they tend to be now.



Getting There

• Systems Thinking as a reflective tool can
help leaders visualize powerful, equitable
learning and the professional and system
learning necessary to get there.  The tool

can help clarify core values, promote
professional community, and highlight the

need for inquiry and evidence in the
improvement process.
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